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Dear Ms Shepherd 
 
Baldwin’s Farmhouse, Kent Lane, Mountfield, Rother 
 
Thank you for emailing me a copy of the information relating to the proposed renovation works to 
Baldwin’s Farmhouse.  We have now had the opportunity to study the documentation in a little more 
detail and would like to comment on the proposals.  Although we welcome the principle of bringing 
the farmhouse back into use as a family home and would encourage the owner to carry out a series of 
appropriate and sensitive repairs to return the fabric of the building to good condition we feel that we 
register a number of concerns with regard to the detail of the proposed works.   
 
We should note that our comments are largely based on the information given in the Planning, Flood 
Risk and Design & Access Statement and the specification notes found on Drawing 08002-FH-PL12.  
Although we have accessed the existing and proposed drawings submitted by the architect these do not 
show clearly the nature and extent of the intended works and are therefore not adequate for the 
purposes of making a full and detailed assessment of the scheme.  Our comments are as follows: 
 

• Methodology statement: We do not take any comfort from the methodology statement, which 
declares that “All works are to be based upon authentic historic methods and a correctness of 
historical principles.  All are to be in accord with ICOMOS, English Heritage, SPAB and the 
IHBC recommendations”.  It is well known that there is no single agreed approach to 
conservation philosophy within the heritage sector.  For examples in some instances the 
approach of the SPAB diverges considerably from the approach set out in English Heritage’s 
Conservation Principles and therefore this statement is of little value or consequence. 

 
• Brickwork: We note that the specification suggests that the external walls are in poor 

condition and are therefore to be replaced with cavity brick/stud work.  We would be deeply 
concerned about the wholesale replacement of the historic fabric of the walls and would 
suggest that as a point of principle as much as possible of the existing fabric should be retained.  
If areas of masonry are in poor condition proposals for rebuilding discreet areas should be 
clearly shown on the drawings and thoroughly justified before they might be considered 
acceptable. 
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• Floor:  The specification suggests that the existing floors are to be taken up and the bricks set 
aside for future use.  We would prefer to see the floors retained as they are and not taken up 
unless a convincing case can be made in support of this disruptive and damaging work.  Even 
where floor bricks are retained and reused it is usually the case that a great deal of the character 
and patina is lost.  This would be detrimental to the character of the listed building. 

 
• Insulation:  It seems that there is an intention to add dry lining and impermeable insulation to 

the building.  We have no objection to the principle of upgrading the fabric to achieve an 
improved thermal performance but this needs to be done carefully and sympathetically.  We 
would be concerned that the use of foil-backed plasterboard and impermeable insulation might 
lead to problems with interstitial condensation and potentially harmful moisture movement 
within the fabric.  We therefore strongly recommend that consideration be given to the use of 
permeable materials that are known to be compatible with historic fabric.  Detailed advice can 
be found on the English Heritage website at http://www.english-
heritage.org.uk/professional/advice/advice-by-topic/climate-change/energy-
efficiency/insulating-walls/ 

 
• Windows:  The specification suggests an intention to instigate the wholesale replacement of 

windows at the property.  The SPAB would always advocate the repair of existing windows 
rather than their replacement where feasible.  If there are areas of timber decay these can be 
successfully remedied with traditional joinery repairs.  The supporting documentation also 
appears to suggest that a number of the windows will be ‘restored’ to their former 
arrangements.  In our view, this kind of conjectural restoration is inappropriate and is likely to 
be harmful to the character of the listed building.  The arguments put forward in favour of the 
restoration of the windows to some assumed historical pattern are not convincing and would 
erase the physical evidence of the evolution and development of the building. 

 
• Steelwork:  The specification refers to the inclusion of steelwork within the structure but it is 

not clear where the steelwork will be placed or what purpose it will serve.  Further information 
on this aspect of the scheme is needed in order to understand and assess its impact. 

 
• Chimneys:  It is not clear what works are proposed with regard to the existing chimneys.  The 

specification refers to a need to “inspect and report on possible retention”.  Once again, more 
detail is required to explain and justify these works.  However, in principle, we would argue 
that as much as possible of the historic fabric should be retained.  We would therefore oppose 
the removal of any or all of the chimneys unless a convincing argument can be put forward. 

 
• Tile hanging:  We believe that the tile hanging should be retained.  The addition of the tile 

hanging to the external faces of the building is part of the historical development of the 
farmhouse.  As noted in the application it may also be usefully protecting the remains of the 
timber frame.  We do not accept that there is any merit or benefit in returning the farmhouse to 
an assumed approximation of its original appearance. 
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In conclusion, we would reiterate our view that we would be pleased to see the farmhouse repaired and 
brought back into domestic use but we are concerned that the current scheme is not sufficiently well 
explained and is based on the intention to restore the building to a former, unknown state.  Although 
some evidence for its former layout and features has been found during the historical investigation, 
there will always be a certain need for conjecture in such schemes and the SPAB has long been 
opposed to this approach to conservation.   
 
We therefore object strongly to this listed building consent application and we urge the local authority 
to refuse permission in the hope that a more sensitive scheme can be agreed.  We would be pleased to 
comment further if this would be helpful. 
 
Yours sincerely 
 
 
 

 
Sara Crofts BArch(Hons) MSc IHBC 
Deputy Director / Head of Casework   
 
 


